St. Mary’s University
Laudato Si’ Action Plan
Reflection Summary 2024

In 2021, Pope Francis issued a call to implement his encyclical Laudato Si’ – Praise Be You: On Care for Our Common Home.  St. Mary’s University committed to this call the same year.  In Fall 2022, the university created a Laudato Si’ Action Plan Development Committee. This committee delivered recommendations in Spring 2023 that became the foundation for St. Mary’s University’s Laudato Si’ Action Plan, finalized in the Fall of 2023. 

While the plan was just adopted, St. Mary’s University has already made progress on its implementation. This reflection covers this initial work.  The St. Mary’s University’s Laudato Si’ Action Plan organizes its recommended actions under six values, following the recommended goals of the Dicastery for Promoting Integral Human Development that oversees the Laudato Si’ Action Platform.  Below is a list of the actions taken by the university, organized around the core values described in our action plan.   

Organizational Commitment to Laudato Si’
· The university created the Laudato Si’ Implementation Committee on Sustainability (ICS) comprised of standing members (Beirne Director for the Center for Catholic Studies; Executive Director of University Ministry; Assistant Director of Residence Life) plus representatives from students, staff, and faculty 
· The Vice President for Administration and Finance created job description and began advertising for Manager of Sustainability and Compliance (who will also be a standing member of ICS)
· The Provost and Executive Vice President for Academic Affairs established the Faculty Committee on Sustainability Education, under the direction of the chair of the new Department of Environmental Science and Sustainability. 

Financial Commitment to Laudato Si’
· The university has developed guidelines and provided initial seed money for a Laudato Si’ Program Fund to provide financial support for sustainability proposals
· The university has engaged in conversations about joining the American Association for Sustainability in Higher Education and participate in a future Sustainability Tracking Assessment and Rating System (AASHE-STARS) audit. 
· The university has obtained grant funding to support students in pursuing Leadership in Energy and Environmental Design (LEED) Green Associate certification

Response to the Cry of the Poor
· University Facilities Services has identified a location and began the planning process for building of a new, on-campus community garden
· The Career and Professional Development Center has coordinated with other units to establish a Career Closet, where students receive professional clothing and other support for job interviews.
· The Center for Student Wellness has established a food pantry to help those members of the university community who may be experiencing food insecurity.

Delivering Ecological Education
· The university has created a new Department of Environmental Science and Sustainability
· The Office for Student Research and Inquiry conducted a Laudato Si’-themed session at the 2024 Research Showcase
· The faculty of the School of Science, Engineering and Technology have supported student-led projects, including a lighting audit for campus buildings, development of sustainability-themed outreach activities, and a survey of campus water bottle-filling stations
· The Center for Catholic Studies hosted a talk titled “The Future of the Catholic Intellectual Tradition from a Laudato Si’ Perspective” by Nancy Rourke, Ph.D., author of Ecological Moral Character (Georgetown University Press) 

Fostering Ecological Spirituality
· Representatives from St. Mary’s have engaged in conversations with leadership in the Archdiocese of San Antonio to support sustainability and Laudato Si’ 
· University Ministry Endeavors
· Rattler Awakening Retreats-RA: Retreats take place once each semester in the hill country setting of TECABOCA in Mountain Home, TX with many retreat activities including holy mass taking place in outdoor settings.
· Eucharistic Encounter -Vivo y Presente: Once a semester with outdoor procession and adoration
· El Camino Mission Pilgrimage: A 8.7 mile walk along the SA Mission with prayer and meditation at each of 4 selected missions.
· Big Bend Wilderness Retreat: A 5-day student retreat in the Big Bend area with daily mass, scripture reading and reflection an appreciation of nature’s most pristine area. Selected excerpts from Laudato Si are studied and discussed.
· Senior Retreat: Government Canyon outdoor hiking retreat.
· Food for Thought Program: A brown bag lunch lecture series focusing on various topics on social justice and environmental issues
· University Ministry Office staff committed to no longer use disposable plastic or Styrofoam drinking cups.

Looking Ahead
By next year, the ICS should develop another reflection on the work that was done to implement the St. Mary’s University Laudato Si’ Action Plan.  At that time, progress will be assessed, focusing on: 

· Measuring advances on specific initiatives identified in the action plan
· Identifying barriers facing the implementation of the plan, and proposing solutions to address these obstacles 
· Evaluating new Laudato Si’-themed initiatives that have been proposed and developed based on the initial commitments in the action plan 

This report will form the basis of an assessment plan for the work of ICS, ensuring the ongoing implementation of St. Mary’s University commitment to the Laudato Si’ Action Platform.   
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